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The Grass is Always Greener... 
By: Tim Gonzalez 

As I complete my first 18 months in the Archdiocese of San Antonio I continue my 

pilgrimage visiting parishes from Del Rio to Seguin and Canyon Lake to Dilley 

meeting with pastors and parishioners.   So far I have been to 56 parishes and hope 

to get out to Gonzalez, New Braunfels, Floresville, Pleasanton, and the parts of the 

San Antonio I have yet to visit. It has been a beautiful journey getting to know so 

many different people and places, hearing stories of blessing and of heartbreak. I 

am continually amazed at the diversity of gifts in each parish throughout the       

Archdiocese.   

One of the common stories I hear from parishioners is the ebb and flow of activities 

and membership in their parishes that many times coincide with the transitions of 

pastors and deacons. Each parish has a vivid living memory especially of both glory 

days and deep wounds. One of the common themes I hear from pastors is the lack 

of parishioner engagement and the difficulty of finding volunteers who are both 

capable and committed. Another observation of my travels is the vast number of 

Catholics who have no particular parish home, but wander about from parish to 

parish partaking in this or that activity with no meaningful commitment to any one 

parish. Does this sound familiar? It’s no wonder so many pastors and parishioners 

have a tendency to compare their current parish situation with others.  As the say-

ing goes, “the grass is always greener…”. If you finished that statement with “on the 

other side of the fence,” you would be correct as far as the saying goes. But the 

truth is the grass is always greener not on the other side of the fence, but where 

you water it.     

 Go and Make Disciples! 

The Office for New Evangelization 



                                               
Suggested Preaching   

Series for Lent 

Week 3 (March 2- 6) - Who do you say 

that I am? 

Week 4 (March 9-13) - Multiplication of 

loaves and fish 

Week 5 (March 16-20) - Walking on 

Water 

Week 6 (March 23-27) - The Prodigal: 

Hope, Healing, Forgiveness 

Week 7 (Holy Week) - The Cross: Mercy 

and Mystery of God’s Love 

 

 
 

 

                               

 

 

Resources 

Books:  

7 Ways To Practice Lent by Joe Paprocki 

*Free e-book*  

Lent is the season when God calls his people 

to return to him with their whole heart. God 

says that when we return to him, we will find 

him gracious and merciful, slow to anger, 

and rich in kindness. 

http://catechistsjourney.loyolapress.com/2015/01/7

-ways-to-practice-lent-free-ebook/ 

 

Utilizing Ignatian Spirituality  

Nurture your prayer life this season.  Books, 

art, various examens, reflections, medita-

tions, retreats and much more.   

http://www.ignatianspirituality.com/lent/ 

 

 

The Grass is Always Greener continued… 
(Where You Water It) 

One of the many things that happens in parish life is that everyone is so 

busy responding to legitimate pastoral needs and planning for the fast 

approaching annual seasonal events, that there is little time to pause, re-

flect, evaluate and envision.  Summer becomes a time of much needed 

rest and then the cycle starts over again in August.   It is no wonder many 

parishes get stuck in “maintenance” mode.  This reminds me of my home 

life in Bloomington, Indiana.  With 4 kids and many ministry activities, 

home improvement was little more than a dream.  I barely had time for 

basic maintenance like mowing the lawn.  Accomplishing tasks like tiling 

the utility room floor took blocking out dates months in advance.  But 

when we sold our house to move to San Antonio we had to “freshen” up 

our house before putting it on the market.  In a short 6 weeks period and 

huge amounts of time, energy, and help from friends, we managed to re-

paint all the walls to colors we actually wanted, completely remodel the 

main bath, strip out all the carpet and restore the hardwood floors, and 

beautify the garden.  The last few weeks in our home we lived in the home 

we had always dreamed of but never quite got around to making a reality.  

It was unfortunate that we waited for so long to do these improvements,  

that we couldn’t enjoy it for long.  In contrast in San Antonio we are al-

ready making changes as we go along. We’ve learned our lesson. 

The grass is greener where you water it and places the emphasis not on 

what we don’t have, but on what we do have.  It also implies being strate-

gic and intentional.  There are a great many parish activities and ministries 

that live and die by the charisma of one outgoing personality.  When these 

“wonder workers” eventually move on they typically leave in their ab-

sence, a culture of dependent consumers instead of empowered disciples.  

In this situation watering the grass implies investing in people.  Raising up 

authentic leadership that is not based on personality but on call, personal 

growth and discipleship.  

When I was remodeling the main bathroom in my old house I discovered 

water damage.  I faced a difficult choice, cover over it or tackle it even 

though it would be very involved and throw off my timeframe.  I chose to 

tear out the entire subfloor and do the job right.  Some of our parishes 

have deep wounds just below the surface.  These need to be addressed if 

we want healthy thriving parishes,  even if it means risking throwing off 

the regular schedule of events and parish maintenance to do it.  Some-

times the right thing to do is also the most difficult. Parish healing and 

reconciliation services where the parish leaders ask for forgiveness and 

pray for emotional healing of the body of believers are great opportunities 

to address these needs.  

All the renovations that occurred in my home would not have happened 

without a great deal of help from a great many friends.  I had friends who 

were electricians, dry-wallers, and painters.  I also had some that just had 

two opposable thumbs and a smile.  All were welcome, and all were a 

blessing.  Many of our parishioners want to be engaged in a meaningful  
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Modeling Our Faith 

By. C. Allison Baez, Ph.D. 

We have begun our Lenten journey.  Are we 

on the road to becoming better, faith-filled 

parents?  If you have been hesitating to start, 

there is no time like the present.   Here are 2 

two practical ways in which we can improve:   

Start your day in the presence of God.  In our 

home, we have a norm/ rule to not watch the 

television nor listen to the radio before we 

leave our home for the day.  All electronics 

are off limits before we leave the house for 

school and work.  This habit can be hard to 

start, but once you do, you will find the value 

in it.  Begin your day thoughtfully planning 

how you will ask for God’s guidance and 

intercession. Let the ‘quiet’ be a time to listen 

to God, too.  Once you are out the door, you 

have limited control of the noise and interac-

tion with others.  Set yourself up for a day 

filled with God’s favor. 

Pray for your children by name and their 

specific need(s).  Often we place our children 

together, asking God to watch over and guide 

them.  Each of our children is unique, with 

their own set of circumstances.  Honor their 

faith journey by praying for each child individ-

ually and his/ her specific need(s).  God knows 

your heart and desires to hold your family in 

prayer.  “The word of the LORD came to me:  

Before I formed you in the womb I knew you, 

before you were born I dedicated you, a 

prophet to the nations I appointed 

you.” (Jeremiah 1:4-5) 

Modelando nuestra fe  

•  No escuchas música hoy, ya sea música del 

radio o de cualquier reproductor  tipo 

MP3.  Aprovecha el silencio para estar con 

Jesús y para escuchar su voz. 

•  Orar por cada uno de nuestros sus hijos por 

su nombre.  Cada uno de nuestros hijos es 

único, con su propio conjunto de circunstanci-

as.  Honre su fe rezando por cada uno de 

individualmente y por sus necesidades es-

pecíficas.  “El Señor se dirigió a mí, y me dijo: 

Antes de darte la vida, ya te había yo escogi-

do; antes de que nacieras, ya te había yo 

apartado; te había destinado a ser profeta de 

las naciones” (Jeremías 1:4-5). 
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way in the parish.  Some have wonderful experience and skills to offer the parish.  

Some are not sure what to do but want to help.  They are also looking to experi-

ence the blessings of joy, peace, and spiritual renewal that the Church is always 

talking about.  Many of the “wandering sheep” have given up on finding it at any 

one parish and wander about looking for it piecemeal.  Watering the grass in these 

situations means to value the gifts of each of the people in the parish and leading 

them to spiritual richness they are hungry and searching for.  No one person has all 

the gifts to lead a community of faith.  Likewise, no one parish lacks any of the gifts 

it needs.  They are within the hearts and minds of the people.   

How do you begin to water the grass where you want it grow? You begin with pray-

er filled discernment of what you and your parishioners hope and dream for in your 

parish.  This implies investing in prayerful listening and dialogue with parishioners.  

Work together to identify one area you would like to see grow.  Maybe you want to 

focus on youth ministry, perhaps young adults or young families.  Whatever it is 

give yourself and the parish freedom to dream and speak their hopes and ideas.  

Then prayerfully ask God how to proceed.  Water first with prayer, then with hope.  

Follow it up by engaging the many friends in your parish to get involved in the wa-

tering, fertilizing, and cultivating.  Plan for success and be consistent in attention.  If 

you would like assistance from the Office for New Evangelization in any part of the 

process, or in just to have a conversation about possibilities, please contact us.    

We are here to serve you.  



Things to Do During 
Lent with the Family: 

By: C. Allison Baez, Ph.D. 
 

During Holy Week (March 29- April 4), 

look for opportunities to be more en-

gaged in your parish.  Go to a prayer 

service of the washing of the feet or go to 

Eucharistic Adoration as a family. 

Good Friday can be a time to focus on the 

quiet with God.  During Lent we follow 

the Church’s guidelines for fasting and 

abstaining on Ash Wednesday, Fridays 

and Good Friday.  Let us put into practice 

of eating simple meals all day. 
 

Prepare your family altar/ sacred space 

for the Triduum of Holy Week. This is the 

three-day period of prayer, in preparation 

for the Easter celebration. Triduum recalls 

the three days that Christ spent in the 

tomb.  Clear the prayer area of all things 

and place one a simple cross on it.  Let 

the cross serve as a reminder of Jesus’ 

sacrifice for us.  
 

“If we fail to pass on our faith from this 

generation to the next, we fail in our most 

important mission as Church.” 

- Archbishop James Patrick Keleher 
 

 

Cambiarnos a nosotros , mismos es una, 

de las cosas más difíciles que podemos 

intentar hacer. Debemos comenzar siem-

pre pidiendo a Dios que nos ayude. 

COMPARTE:  

• Guarda una cruz en tu bolsillo.  Cada vez 

que la toques o que te des cuenta de que 

está ahí, reza una oracíon por algún 

adulto que sea importante en tu vida.  

• Reza un Padrenuestro por los miembros 

de tu parroquia cada vez que cierres una 

puerta hoy. 

Enter the Journey 

By: C. Allison Baez, Ph.D. 

During the month of February, our community witnessed six Rite of Election/ 

Call to Continuing Conversion celebrations across the Archdiocese of San An-

tonio.  The refrain lyrics of Enter the Journey are , “Enter the journey. Come 

to the song. By God you are chosen, by name you are called to follow the 

vision, carry the cross.  Enter the journey of faith as the fam’ly of God”.  What 

a testament to 

our faith!   Our 

local Church 

joined thou-

sands of people 

around the 

world in the Rite 

of Election and 

Call to Continu-

ing Conversion 

(see RCIA, 118-

137; 446-458; 

547-561), as we 

prayed with 

almost 1200 people and their families across the city.  We were able spend 

time in prayer, song and reflection with Archbishop Gustavo Garcia-Siller, as 

the catechumens, candidates and their sponsors stepped out in faith as “the 

fam’ly of God”.   

As children of God we learn from the book of Psalms, “Truly you have formed 

my inmost being: you knit me in my mother’s womb” (Psalm 139: 13). Going 

through the process of the Rite of Christian Initiation for Adults and adapta-

tions for Children of Catechetical Age (RCIA), we learn that we are called and 

chosen by God.  The RCIA process is truly a journey for us all; those serving in 

the ministry and those being fully initiated into the Catholic Church.   

At this time, we have entered into the third liturgical step known as Purifica-

tion and Enlightenment (see RCIA n. 7.3, 8, 138-205).  By this time, we are 

able to witness that the catechumens and candidates have developed a suffi-

cient acquaintance with Christian teachings, a sufficient acquaintance with 

faith and charity, and intentions to receive the sacraments of the Church.  

Ordinarily, this period lasts about six weeks in length, to coincide with Lent 

(see RCIA n. 8).  It is during this time that we are mindful of the Liturgical As-

pects to include the Scrutinies and the Presentations for the Elect.  Also, we 

have the Penitential Rite, the Presentations, and the Sacrament of Reconcilia-

tion prior to the Easter Vigil for candidates (see RCIA n. 482, Ap.III, n. 27, 36).  

Be mindful to help the community be surrounded with a spirit of prayer and 

retreat. Careful consideration of how one teaches from the rites, so that the 

Church’s prayer for the participants focuses on the experience in the next 

period of the process is paramount. When it is done well, then it helps pre-

pare for the next stage to, “Enter the journey. Come to the Song.” 
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Beginning Monday, March 2, 2015, the new Archdiocesan website will be on-line.  

Complete with a new design, our office looks forward to keeping  

this website updated with the most current office information. 
 

You can find our office webpages under the tab labeled MINISTRIES. 
 

Be sure to check it out at www.archsa.org!  
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NEW Website Announcement 

Ideas for the 3rd Period - Purification & Enlightenment 

 Give a prayer book for the Lenten Season which includes the Stations of the Cross, 

 Explain Lenten practices such as fasting and abstaining, 

 Offer special prayer times: They could include intercession for the needs of the Church, meditation on the life of 

Christ in the rosary, time before the Blessed Sacrament, or recitation of Evening Prayer or Night Prayer from the   

Liturgy of the Hours, 

 Examination of conscience in preparation for Baptism, 

 Examination of conscience and formal preparation (for those already baptized) for the Sacrament of Reconciliation 

prior to the Sacraments of Initiation. (See RCIA, 482 and National Statutes, 36), and 

 Participation in the parish Lenten activities could certainly be part of this period. 

 

Suitable explanations of such devotions are necessary for the continued spiritual growth of the elect and the candidates. 
 

(Ideas adapted from PREPARING TO RECEIVE THE LIFE OF GOD: RCIA Catechesis in the Period of Purification and Enlight-

enment by William J. Keimig.) 



Pope Francis: An excerpt on his message for Lent 2015 

Dear Brothers and Sisters, 

Lent is a time of renewal for the whole Church, for each communities and every believer. Above all it is a “time of grace” (2 

Cor 6:2). God does not ask of us anything that he himself has not first given us. “We love because he first has loved us” (1 

Jn 4:19). He is not aloof from us. Each one of us has a place in his heart. He knows us by name, he cares for us and he seeks 

us out whenever we turn away from him. He is interested in each of us; his love does not allow him to be indifferent to 

what happens to us. Usually, when we are healthy and comfortable, we forget about others (something God the Father 

never does): we are unconcerned with their problems, their sufferings and the injustices they endure… Our heart grows 

cold. As long as I am relatively healthy and comfortable, I don’t think about those less well off. Today, this selfish attitude of 

indifference has taken on global proportions, to the extent that we can speak of a globalization of indifference. It is a prob-

lem which we, as Christians, need to confront. 

 When the people of God are converted to his love, they find answers to the questions that history continually raises. One of 

the most urgent challenges which I would like to address in this Message is precisely the globalization of indifference. 

 Indifference to our neighbor and to God also represents a real temptation for us Christians. Each year during Lent we need 

to hear once more the voice of the prophets who cry out and trouble our conscience. 

God’s people, then, need this interior renewal, lest we become indifferent and withdraw into ourselves. To further this re-

newal, I would like to propose for our reflection three biblical texts. 

1. “If one member suffers, all suffer together” (1 Cor 12:26) – The Church 

The love of God breaks through that fatal withdrawal into ourselves which is indifference. The Church offers us this love of 

God by her teaching and especially by her witness. But we can only bear witness to what we ourselves have experienced. 

Christians are those who let God clothe them with goodness and mercy, with Christ, so as to become, like Christ, servants 

of God and others. This is clearly seen in the liturgy of Holy Thursday, with its rite of the washing of feet. Peter did not want 

Jesus to wash his feet, but he came to realize that Jesus does not wish to be just an example of how we should wash one 

another’s feet. Only those who have first allowed Jesus to wash their own feet can then offer this service to others. Only 

they have “a part” with him (Jn 13:8) and thus can serve others. 

2. “Where is your brother?” (Gen 4:9) – Parishes and Communities 

All that we have been saying about the universal Church must now be applied to the life of our parishes and communities. 

Do these ecclesial structures enable us to experience being part of one body? A body which receives and shares what God 

wishes to give? A body which acknowledges and cares for its weakest, poorest and most insignificant members? Or do we 

take refuge in a universal love that would embrace the whole world, while failing to see the Lazarus sitting before our 

closed doors (Lk 16:19-31)? 
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                        Speaking Words of Wisdom… 
 

              L e t   i t   b e . 
                     Words from His Holiness Pope Francis 



We share in the merits and joy of the saints, even as they share in our struggles and our longing for peace and reconciliation. 

Their joy in the victory of the Risen Christ gives us strength as we strive to overcome our indifference and hardness of heart. 

Dear brothers and sisters, how greatly I desire that all those places where the Church is present, especially our parishes and 

our communities, may become islands of mercy in the midst of the sea of indifference! 

3. “Make your hearts firm!” (James 5:8) – Individual Christians 

As individuals too, we have are tempted by indifference. Flooded with news reports and troubling images of human suffering, 

we often feel our complete inability to help. What can we do to avoid being caught up in this spiral of distress and powerless-

ness? 

As a way of overcoming indifference and our pretensions to self-sufficiency, I would invite everyone to live this Lent as an 

opportunity for engaging in what Benedict XVI called a formation of the heart (cf. Deus Caritas Est, 31). A merciful heart does 

not mean a weak heart. Anyone who wishes to be merciful must have a strong and steadfast heart, closed to the tempter 

but open to God. A heart which lets itself be pierced by the Spirit so as to bring love along the roads that lead to our brothers 

and sisters. And, ultimately, a poor heart, one which realizes its own poverty and gives itself freely for others.  

During this Lent, then, brothers and sisters, let us all ask the Lord: “Fac cor nostrum secundum cor tuum”: Make our hearts 

like yours (Litany of the Sacred Heart of Jesus). In this way we will receive a heart which is firm and merciful, attentive and 

generous, a heart which is not closed, indifferent or prey to the globalization of indifference. 

It is my prayerful hope that this Lent will prove spiritually fruitful for each believer and every ecclesial community. I ask all of 

you to pray for me. May the Lord bless you and Our Lady keep you. 

FRANCIS 

From the Vatican, 4 October 2014, Feast of Saint Francis of Assisi 

The full article can be found in its entirety at:  http://w2.vatican.va/content/francesco/en/messages/lent/documents/papa-

francesco_20141004_messaggio-quaresima2015.html 
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For more information on any of these events, please contact our office   

by email at evangelization@archsa.org or call us at (210) 734 - 1632.  



 

Archdiocese of San Antonio          
Office for New Evangelization                                                                                                                                                                                
2718 W. Woodlawn Avenue 
San Antonio, TX 78228 

                                                                                                                                                                                     

 

 

 

 

210.734.1632  |  evangelization@archsa.org  |  www.archsa.org 


