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Are You Ready? 
By: Tim Gonzalez 

Black Friday kicks off the gift buying season for the holidays with crowds of shop-

pers lining up for hours to take advantage of hourly sales.  Shoppers line up, camp 

out, and endure the long lines just to get that special deal.  Likewise every January 

millions of people start visiting health clubs and gyms and buying memberships as a 

way of realizing their New Year’s resolutions to lose weight.   

Imagine if you were a retailer and didn’t have any sales or specials for Black Friday. 

Would you get any shoppers?  Imagine if you were a gym and didn’t have any in-

centives to join up during the New Year season?  Would you gain any new mem-

bers? 

Ash Wednesday is coming.  The single greatest day of foot traffic in the Catholic 

Church is right around the corner.  Keep in mind that it falls in the middle of the 

work week around busy schedules. There is no television advertising campaign to 

remind people of the day. It is not even a holy day of obligation and yet there is 

greater attendance than Christmas and Easter.  Churches could spend millions of 

dollars for an advertising campaign inviting people to simply come and see what 

our churches have to offer and it would never be able to match the droves of peo-

ple who come of their own initiative on Ash Wednesday, even those who are not 

Catholic.  Given this simple fact, the question is: are you ready?   

Sadly, most Catholic parishes are not ready and many Catholic ministers groan at  

 Go and Make Disciples! 

The Office for New Evangelization 



 

Week 1 (Feb. 16-20) - Into the Dessert 

with Moses, Elijah, and Jesus 

Week 2 (Feb. 23-27) - Come Follow Me 

Week 3 (March 2- 6) - Who do you say 

that I am? 

Week 4 (March 9-13) - Multiplication of 

loaves and fish 

Week 5 (March 16-20) - Walking on 

Water 

Week 6 (March 23-27) - The Prodigal: 

Hope, Healing, Forgiveness 

Week 7 (Holy Week) - The Cross: Mercy 

and Mystery of God’s Love 

 

 

 

 

 

 

 

Books: 

Scripture: God’s Handbook for Evan-

gelizing Catholics by Stephen J. Binz  
 

Apprenticed to Christ: Activities for 

Practicing the Catholic Way of Life by 

Dr. Jerry Galipeau 

 

Web: 

www.saltandlighttv.org/lectiodivina/  

By: Tim Gonzalez 

In addition to all the visitors to the Church, Ash Wednesday also kicks off 

the season of Lent, a period in which most Catholics are looking to do 

something new and special to deepen their relationship with God and 

grow spiritually.  In many ways, Ash Wednesday is the church’s Black Fri-

day and New Year’s rolled into one.  Here are some practical ideas to help 

make the most of Ash Wednesday for your parish: 

 All Hands on Deck! Ash Wednesday is much more than the distribu-

tion of ashes. It’s an opportunity to genuinely welcome newcomers 

and lapsed Catholics.  Many have questions, and some are looking for 

a chance to begin their spiritual growth anew. All staff, ministry lead-

ers, and knowledgeable volunteers should be available at strategic 

times throughout the day and night. 

 Have something to give away.  It takes all kind of people to make up 

the body of Christ, and many of them like to have something physical 

as a reminder.  Ash Wednesday is a great opportunity to promote per-

sonal prayerfulness and mindfulness of the season with simple ob-

jects.  Consider giving away a cross, nail, rock, prayer card, rosary, or  

Are You Ready continued 

Practical Suggestions for Ash Wednesday 

the prospect of another very long Ash Wednesday.   There are even some 

parishioners who grumble about the lack of parking, not getting their fa-

vorite seats, and visitors not knowing the responses at mass.  Their reac-

tion to newcomers and Catholics who only attend occasionally can be a 

very unwelcoming “why don’t they just stay home?”  If this sounds familiar 

to your experience, perhaps we need to refocus.  Pope Paul VI reminds us 

that the Church exists to evangelize. That is to proclaim the life-changing, 

healing and enriching joyful message of Jesus Christ.  This is why people 

come to our churches on Ash Wednesday.  They know all too well their 

own shortcomings, sinfulness and mortality.  

But in the reception of ashes with the words: “Remember man that you 

are dust, and unto dust you shall return” or “Turn away from sin and be 

faithful to the Gospel,” there is an implicit message of hope. 

In the reception of ashes we admit to the reality that we cannot free our-

selves from the bondage of sin. We cannot by our own understanding or 

effort disentangle ourselves from our broken selfishness, bad behavior, 

and harmful habits.  We spend most of the year attempting to manage 

these things ourselves trying to do what only God can do.  But on Ash 

Wednesday in admitting our mortality and brokenness, we finally lay aside 

our sin management programs long enough to allow God to be God.  In 

this moment of surrender, there is great hope and opportunity for new 

life.  How will you make the most of that opportunity? 
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By: C. Allison Baez, Ph.D. 

Let’s look to Lent for ways that we 

can become better parents, sharing 

our faith with our family.  By engag-

ing with our family during this Holy 

Season, we become a source of grace 

for them.   The great poet Maya 

Angelou was known for saying, 

“When you know better, you do 

better.”  Allow the season of Lent to 

help you learn to be better as a mod-

el of faith. Three practical ways we 

can improve include: 

 Let go of a bad habit.  Each of us has 

developed some habits that may not 

be too healthy for us or our families.  

Sometimes we become complacent 

with how we mistreat others or have 

unrealistic expectations in life.  Give 

yourself permission to treat others 

with more kindness and not expect 

anything in return. Allow others to be 

authentically themselves without 

being too harsh.   

Reinforce some good parenting 

habits.  Think of a 2-3 ways in which 

you know you excel as a parent.  

Practice that habit often around your 

family.  When we implement good 

habits consistently, it provides our 

families with a positive environment 

to thrive in. 

Seek and ask God to be a part of 

your life daily.  Imagine starting your 

day on the right path every day!  We 

know we cannot do it alone, and 

asking for God’s intercession 

strengthens us and our families.  “But 

seek first the kingdom (of God) and 

his righteousness, and all these 

things will be given you besides” (MT 

6:33).  

*Some of the ideas shared stem from Tom 

McGrath’s, Raising Faith-Filled Kids (2000). 

An excerpt from Pope Francis’ Message for 
the 49th World Day of Social Communica-
tions:  Communicating the Family:  A Privi-
leged Place of Encounter with the Gift of Love 

The family is a subject of profound reflection by the Church and of a pro-

cess involving two Synods: the recent  extraordinary assembly and the or-

dinary assembly scheduled for next October.  So I thought it appropriate 

that the theme for the next World Communications Day should have the 

family as its point of reference.  After all, it is in the context of the family 

that we first learn how to communicate.  Focusing on this context can help 

to make our communication more authentic and humane, while helping us 

to view the family in a new perspective. 

We can draw inspiration from the Gospel passage which relates the visit of 

Mary to Elizabeth (Lk 1:39-56).  “When Elizabeth heard Mary’s greeting, 

the infant leaped in her womb, and Elizabeth, filled with the Holy Spirit 

cried out in a loud voice and said, ‘Most blessed are you among women, 

and blessed is the fruit of your womb’.” (vv. 41-42) 

Even after we have come into the world, in some sense we are still in a 

“womb”, which is the family.  A womb made up of various interrelated 

persons: the family is “where we learn to live with others despite our 

differences” (Evangelii Gaudium, 66).  Notwithstanding the differences of 

gender and age between them, family  
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 other tangible reminder of the Lenten journey that they can keep with them 

for the next 40 days. 

 Invite people to come back. “Ya’ll come back now” should be expressed 

clearly and often. Be sure to have something meaningful and ongoing to invite 

people to, such as retreats, bible study, Inquiry, service opportunity, etc.  Be 

sure the information is readily available, and repeat the invitation. 

 Offer something immediate.  Many people who come to church are in need 

of spiritual and communal support.  Consider offering prayer support, confes-

sion, or conversation in a designated area after each service with a trained 

team capable of serving in this capacity.  For example, a group of 4-8 prayer 

ministry leaders to pray with anyone who is sick or facing difficulties in life. 

 Set up a focal point.  While you may know your parish like the back of your 

hand, most visitors do not.  Consider setting up a welcome center or other ob-

vious focal point with appropriate signage for visitors to receive and exchange 

information.  Make sure someone knowledgeable and friendly is there at stra-

tegic times of the day and evening. 

 Keep it simple. The secret to success is not to offer a plethora of options 

poorly, but to do a select few well.  Highlight and emphasize what you do well 

and invite others to experience your gifts and charisms as a parish. 



By: C. Allison Baez, Ph.D. 
 

What you give up for Lent changes 

lives. Teach your children about alms-

giving. Decorate a small box and cut a 

slit in the top (like a piggy bank). Dur-

ing Lent your family can save spare 

change, give up a family night out, or 

each put a set amount in weekly in the 

box. The money saved in the box can 

be donated to the parish mission for 

Catholic Relief Services, Catholic Work-

er House or another worthy cause that 

helps others in need. 
 

Donating to others what you don’t use 

can make a difference. As a family, 

clean out closets and cabinets. Take 

the new or gently used items to an 

organization that helps people get 

items for free or at a low cost, like St. 

Vincent de Paul Society or Goodwill. 
 

Get involved in your parish. Take this 

Holy Season to attend some special 

events at your parish.  Go to the 

Knights of Columbus Fish Fry or pray 

the Stations of the Cross with your 

community. Use this season as time to 

all go to receive the Sacrament of 

Reconciliation. 
 

“The family which experiences the joy 

of faith communicates it naturally. 

That family is the salt of the earth and 

the light of the world; it is the leaven 

of society.”  

Pope Francis, October 27, 2013 

A Privileged Place of Encounter with the Gift of 
Love continued 

members accept one another because there is a bond between them.  The 

wider the range of these relationships and the greater the differences of age, 

the richer will be our living environment. 

The experience of this relationship which “precedes” us enables the family to 

become the setting in which the most basic form of communication, which is 

prayer, is handed down.  When parents put their newborn children to sleep, 

they frequently entrust them to God, asking that he watch over them.  When 

the children are a little older, parents help them to recite some simple pray-

ers, thinking with affection of other people, such as grandparents, relatives, 

the sick and suffering, and all those in need of God’s help.  It was in our fami-

lies that the majority of us learned the religious dimension of communication, 

which in the case of Christianity is permeated with love, the love that God 

bestows upon us and which we then offer to others. 

In the family, we learn 

to embrace and sup-

port one another, to 

discern the meaning 

of facial expressions 

and moments of si-

lence, to laugh and cry 

together with people 

who did not choose 

one other yet are so 

important to each 

other.  This greatly 

helps us to under-

stand the meaning of communication as recognizing and creating closeness.  

When we lessen distances by growing closer and accepting one another, we 

experience gratitude and joy.  Mary’s greeting and the stirring of her child are 

a blessing for Elizabeth; they are followed by the beautiful canticle of the 

Magnificat, in which Mary praises God’s loving plan for her and for her peo-

ple.  A “yes” spoken with faith can have effects that go well beyond ourselves 

and our place in the world.   

To “visit” is to open doors, not remaining closed in our little world, but rather 

going out to others.  So too the family comes alive as it reaches beyond itself; 

families who do so communicate their message of life and communion, giving 

comfort and hope to more fragile families, and thus build up the Church her-

self, which is the family of families. 

The family, in conclusion, is not a subject of debate or a terrain for ideological 

skirmishes.  Rather, it is an environment in which we learn to communicate in 

an experience of closeness, a setting where communication takes place, a 

“communicating community”.  The family is a community which provides 

help, which celebrates life and is fruitful.   

Families should be seen as a resource rather than as a problem for society.  

Families at their best actively communicate by their witness the beauty and  4 



By: C. Allison Baez, Ph.D. 

The feeling of being welcomed is paramount to the vibrant life of a parish. An atmosphere of hospitality and welcome 

are vital to the RCIA process.  Helping others enter the Church can be done well when we are authentic, provide a place 

of welcome, and are inclusive. 

We All Journey Together 

The RCIA process is a vital opportunity for all Catholics to welcome others into the faith, letting them know that our 

house is their house. During the process, we all journey together with the candidates (people who have been baptized 

and are preparing to receive the Sacraments of Confirmation and Eucharist) and catechumens (those who are not bap-

tized and so will receive all three Sacraments of Initiation, which includes Baptism).  

Share with your parish community that the RCIA is a key ministry in the parish because it builds the Church. Involving 

your community in the RCIA process can be a great starting point for many to learn the  teachings of the Church. Pass-

ing on our faith is our most important mission as Church. 

The Missionary Spirit 

The General Directory for Catechesis states, “The maturation of the Christian life requires that it be cultivated in all its 

dimensions: knowledge of the faith, liturgical life, moral formation, prayer, belonging to community, missionary spirit. 

When catechesis omits one of these elements, the Christian faith does not attain full development” (n. 87). Every mem-

ber of the parish is called to understand and support the parish RCIA process.  

Rite of Christian Initiation for Adults and Adapted for Children 

This occurs during the 2nd Period of the RCIA process, and is 

considered the 2nd Liturgical Step.  The Archdiocese of San An-

tonio holds 6 celebrations in which Catechumens and Candi-

dates are presented to the Archbishop.  Let us pray for our 

brothers and sisters during this time as they move forward in 

their faith journeys.   
 

 Feb. 21……………St. Matthew Parish  

 Feb. 22…………..St. Margaret Mary Parish                                                                                           

 Feb. 28……………..San Fernando Cathedral 

 Feb. 28……………..St. Helena Parish 

 Feb. 22…………..San Fernando Cathedral   

 Mar. 1.……………..St. Vincent de Paul Parish 
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the richness of the relationship between man and woman, and between parents and children.  We are not fighting to 

defend the past.  Rather, with patience and trust, we are working to build a better future for the world in which we 

live. 

From the Vatican Radio, Jan. 23, 2015. Reprinted with permission by Today’s Catholic. 



Rite of Christian Initiation for Adults and Adapted for Children continued 

In the Joy of the Gospel (Evangelii Gaudium) , we can learn much from Pope Francis’ document.   

“I dream of a 'missionary option', that is, a missionary impulse capable of transforming everything, so that the 

Church’s customs, ways of doing things, times and schedules, language and structures can be suitably channeled 

for the evangelization of today’s world rather than for her self-preservation” (#27). 
 

Be Authentic 

Everyone in the parish must engage those in the RICA in authentic ways. Being authentic requires us to be coura-

geous, honest, and kind. Being authentic also means letting RCIA participants know that we may not have the an-

swers to some of the questions they might have about the Catholic faith. During the various periods of the process 

of the RCIA, we might find that those in the RCIA ask some tough questions. Some we can answer from experience, 

while others may take the expertise of the pastor or a Tribunal office or the diocese/archdiocese. When we re-

spond honestly that we do not have the answer but are willing to research to find the answer, we are being au-

thentic.                                                                                                                                                                                               J                                                                                                                                           

Be Welcoming  

We might think that only the people on the RCIA team have the responsibility to be welcoming, that they can be 

welcoming in the way they plan, prepare, and present material to those in the RCIA. But it is the responsibility of 

everyone in the parish to be welcoming. Think of how contagious a smile can be! Smiling is an effortless way to 

show people you are interested in what they have to say and that you are glad they are present. The way people 

interact with us can be influenced by the smiles we share.  

Taking time to focus on other peoples’ needs is also important during the RCIA process. Many of those in the pro-

cess are coming back to the Church to receive the Sacraments and to find their places in the community. Those 

coming into the Church for the first time need to feel secure, comfortable, and welcomed. To help people feel this 

sense of welcome, we need to be encouraging and generous with our time.  When we work collaboratively, we 

demonstrate that we value everyone’s gifts and talents. It allows RCIA participants to see that one person cannot 

do it all, that we accomplish more when we work together, that we truly are a community of God’s people.  

Be Inclusive 

The word catholic derives from a Greek word katholikos, which means universal. Because we are an authentic and 

welcoming people, we are an inclusive people. When I served as an instructor at a tribal college, I was asked if I 

thought it was my duty to recruit students. My initial response was that I believed we had a recruiting department 

to handle that. But after some consideration, I changed my thinking. I believe that it is everyone’s Church and those 

who are newcomers. We take the initiative to include everyone.  responsibility to engage, recruit, and welcome 

others into the community, especially our Church. The struggle is that we  often reach out only to those we know 

or with whom we expect to be comfortable. But we are an inclusive Church, and so we reach out to all —those we 

know and those we don’t know, those who are coming back to the  Church. 
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The RCIA process includes four periods:  

Precatechumenate, Catechumenate, Purification and Enlightenment, and the Neophyte Year. During the 

Precatechumenate, participants go through a time of conversion. During each period of the process, var-

ious rites take place marking the candidates and catechumens movement forward in their faith journey 

and for the faith community to acknowledge their full support for each of them. Once the participants 

have entered fully into the Church during the Easter Vigil, it is just as important to continue to support 

and guide them into fully participating in the life of the Church, as part of Mystagogy and beyond.  



Maturing in Discipleship 

By: Tim Gonzalez 

On any given morning my youngest son Joshua will come into the kitchen and sit down at the table.  Normally he ex-

presses his desires by announcing, “I’m hungry.”  Just the other day he was sitting quietly when I asked him if he would 

like breakfast.  He said, “Yes. Toast and jam.”  As I made him toast my older children came into the kitchen and started 

banging around the cupboards for cups, bowls, cereal, oatmeal, etc.  While it was clear to me they needed no help in 

feeding themselves a simple breakfast, they would need help and guidance to fix a nice hearty meal of eggs, hash-

browns, pancakes, biscuits and gravy, and bacon.  They are still children and it will take time to mature and acquire the 

many skills and knowledge needed in adulthood. As a parent it is my role to encourage, support, and guide that pro-

cess.  

Spiritual maturity is surprisingly similar.  It takes time, skills, knowledge, and relationship to grow spiritually.  It has 

struck me that in many of my conversations with priests throughout the archdiocese I hear two common comments. 

First, there is a lot of evangelization going on. Many parishes are doing retreats, prayer groups, and door-to-door visita-

tion. Parishes are bustling with activity.  The second comment has to do with the lack of authentic disciples.  Many 

group leaders seem focused only on their group and some parishioners simply move from one spiritual experience to 

another chasing a spiritual high.  The many initial evangelization efforts have been very fruitful and there are a great 

many spiritual children.  Parishes seem to lack, however, ongoing evangelization efforts geared towards deepening the 

faith and mentoring adult disciples. As a result, many pastors are too busy caring for and feeding a great number of 

spiritual dependants with little time to focus on raising mature disciples capable of assisting the family of faith. 

 The author of the Letter to the Hebrews experienced much the same thing: 

“About this we have much to say, and it is difficult to explain, for you have become sluggish in hearing.  Although you 

should be teachers by this time, you need to have someone teach you again the basic elements of the utterances of 

God. You need milk, [and] not solid food.  Everyone who lives on milk lacks experience of the word of righteousness, for 

he is a child.  But solid food is for the mature, for those whose faculties are trained by practice to discern good and 

evil.” (Hebrews 5:11-14) 

Evangelization is directed towards conversion.  Just as there is initial conversion and ongoing conversion, there is also 

initial evangelization and ongoing evangelization.  Evangelization is actually the catalyst for conversion which leads to a 

life of mature discipleship.  Evangelization is a life-long process of encounter with Christ leading to continued conver-

sion in which our lifestyles, values, and relationships are transformed by the gospel.  

The Vision 

Remind your parish community to be authentic witnesses, to 

be welcoming, and to be inclusive with those in the RCIA pro-

cess.  Emphasize, too, the importance of always being authen-

tic witnesses, being welcoming, and being inclusive with eve-

ryone! Evangelization and conversion are at the core of Jesus’ 

vision for the Church: “Go, therefore, and make disciples of all 

nations, baptizing them in the name of the Father, and of the 

Son, and of the Holy Spirit, teaching them to observe all that I 

have commanded you” (Matthew 28:19-20). 

This is an excerpt that originally appeared in CATECHIST maga-

zine, September 2014, Vol. 48, No. 1, The RCIA Classroom Con-

nection, pgs. 34-37. 
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A few months ago I came home for lunch to find my 

9 year old, David, had made deviled eggs and grilled 

cheese sandwiches for his younger siblings. His love 

for food and growing sense of responsibility led him 

to take the initiative and share his gifts with the 

family. Of course he needed a little help and guid-

ance initially but now he regularly contributes by 

making quesadillas for lunch. 

How can parishes move from feeding to forming? 

With the many riches our Catholic church has to 

offer, it is easy to complicate the process of spiritual 

growth and formation. A good start is to provide a 

simple pathway for spiritual growth and formation 

that is accessible to all.  For this we can look at our own roots as a church and our long tradition of being formed by 

Christ in scripture. Pope Francis reminds and exhorts us: 

“All evangelization is based on that word, listened to, meditated upon, lived, celebrated and witnessed to. The sacred 

Scriptures are the very source of evangelization. Consequently, we need to be constantly trained in hearing the word. 

The Church does not evangelize unless she constantly lets herself be evangelized.” (EG, 174) 

Most Catholics only receive 5-10 minutes of formation during the homily at Sunday Mass. Simply put, this is insuffi-

cient.  Investing time into a simple preaching/teaching series based on scripture and coupled with modeling prayer, is 

an excellent way to form the parish community.  As Lent approaches, consider testing a weekly formation and faith 

sharing series in your parish.  There are many other ways of engaging in adult faith formation directed at forming mis-

sionary disciples.  If you would like assistance in getting started, the Office for New Evangelization is ready to help. 

Maturing in Discipleship continued 
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